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Youth School 2010 IIRE-Amsterdam
Global Evaluation

Note : All materials used in this Youth School are on www.4edu.info
in the three languages, English , French and Castillan
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Some statistics on the participants of YS 2010

Number of participants who filled in the form: 21

Number of participants who did not fill in the form: 1 or 2

AGE

Average age: 23.3 

Taking into account that the Brazilian comrade was ‘old’ (36), the average age was lower: 22.7

GENDER

♀: 9 (+1 who did not fill in the form)

♂: 12

COUNTRIES 

France:  8, all members of NPA – 4 ♂ and 4 ♀
Spain: 4, Izquierda Anticapitalista – 3 ♂ and 1 ♀ 

Marocco/Spain: 2, members of La Voie Démocratique – 2 ♀
Belgium : 2, members of the LCR 1 ♂ and 1♀
Denmark: 1 ♀SUF and 1♂ SUF & SAP  

Netherlands: 1 SAP ♂
Sweden: 1 SP ♂
Philippines: 1 RPM-M ♂
Social-economical background

Mothers: 1 housewife, 6 teaching profession, 4 employees, 3 socio-cultural workers, 1 nurse and 4 independent professions (agricultural engineer, medical doctor, psychologist, graphiste), 

1 mother deceased

Fathers: 4 teaching profession, 2 kindergarten, 2 employees, 2 farmers, 1 unemployed, 1 cultural worker, 3 independent workers (2 commercial professions, one captain on an inland ship), 6 highly qualified employees/cadres

sectors of political work

Students : 13

Young people : 12

Student trade-union : 6

Feminism : 4

Ecology, climate : 2

International work : 2

LGBT : 1

POLITICAL RESPONSIBILITIES 

10 comrades with responsibilities ranging from the local to the regional and national level 

FORMAL EDUCATION

Bac : 6

Bac + 2 : 5

Bac + 3 : 4

Bac + 4 : 1

Bac + 5 : 5

Three participants experienced political education schools in their national parties, (1 in Belgium, 2 in the Spanish State) for all the others , this was their first cadre school!

General evaluation by participants 
At the end of the session, each participant is asked to write a global evaluation.

These evaluations are important to help the IIRE staff and the lecturers with the preparation of future sessions of the school. It takes time to write them, but it is extremely valuable for us!

The following questions are very general. They are only a help in writing your evaluation. Try to express as precisely as possible your personal point of view.

Thanks.

* What is your global evaluation of the whole session?

- la mejor experiencia formativa que he tenido hasta ahora

- creo que a algunos temas como feminismo o ecologismo se les debería de conceder mas tiempo

- posibilidad de profundizar y discutir en los grupos y compartir experiencias

- inégale, première partie plus riche et plus formatrice que deuxième partie ; bonne ambiance grâce aux équipes de travail (cuisine, nettoyage)

- j’ai pu prendre le temps de réfléchir, j’ai l’impression d’avoir énormément appris en peu de temps

- j’ai le sentiment d’avoir vraiment progressé dans ma compréhension du marxisme et de la situation politique

- muy interesante

- algunas sesiones podrían tener mas nivel de lecturas/ponencia

- advancing my knowledge and understanding the dynamics of 4th International sections

- bonne ambiance, les formations étaient toutes intéressantes

- formant et intéressant

- très formateur

- interesting, inspiring and helpful

- GREAT! Superb !

- une telle école est une étape décisive

- elle donne le temps pour connaître et assimiler la théorie, la rendre réelle

CONCLUSION : a globally positive evaluation ☺

* Concerning the topics studied during the session :

► What should absolutely be added if possible?

- un día de análisis sobre otras organizaciones de izquierda con las que podríamos tener alianzas; quiere una perspectiva de otros movimientos y corrientes de la extreme izquierda  (2)

- une tournée entière sur l’Afrique,  (4) , sur l’Asie  (3 )

- la question du genre et des LGTBI, sujet sur les oppressions spécifiques, sur l’antiracisme  (5)

- un sujet sur l’étude d’un mouvement historique et ses répercussions sur le mouvement ouvrier mondial (1)

- la jeunesse (1)

- about the ruling class (1)

- traiter plus en profondeur la question de la révolution permanente (2)

- une petite discussion sur la situation politique actuelle (1)

► What should be taken out ?
- creo que la cuestión del imperialismo de EEUU se trata bastante en la de America latina (1)

- the especial session on Africa, there was not enough time (1)

- le cours sur le rôle central de la classe ouvrière, il serait plus intéressant de traiter cette question en lien avec des situations concrètes (1)

- maybe the lecture on dialectics,… (1)

- the history lesson on the day about EU/US hegemony (1)

►Would you change the order, and if so how?

- la sesión sobre la IV Internacional podría al principió, después de la de marxismo (1)

- I would start with sectoral matters like feminism, ecology, to pave the way to our own links when we discuss broader issues (1)

* Can you compare the different lectures given in order to point at the strong and weak points ?

- me parecieron especialmente buenas las 4 primeras, la de America Latina también, las restantes no profundización (2)

- écologie, rôle de la classe ouvrière pas assez de fond théorique (2)

- impérialisme, écologie (3)

-  muchos conferencias no han mostrado la perspectiva marxista en profundidad (1)

* What about the rhytms and methods of work ?
►The relationship between lectures, time for questions, small groups, plenary discussions, readings,

     etc?

- un poco mas de tiempo par alas lecturas (1)

- el ritmo muy bueno (30’ + 30’ + 30’) (1)

- en ocasiones en los grupos de discusión no tuvimos tiempo por abordar todos puntos , peut-être deux heures? (2)

- il faudrait un temps de synthèse  et d’écoute des groupes mis en commun (1)

- rythmes très difficile à tenir mais productif, la journée libre est la bienvenue (1)

- readings should be available before the school, summer is a great time to read ! (1)

- small groups were sometimes lacking good guidelines (1)

- I would like the plenary discussions more discussions and less extra questions and answers by lecturers (2)

- un peu moins de textes pour profiter plus de la bibliothèque et de la ville (1)

► How did you find the overall pedagogical approach ?
- il ne reste pas de trace écrite des remarques, dommage (1)

- certains intervenants trop « scolaires » (1), some sessions were too academic, unrelated to class

  struggle (1) ,parfois trop d’intervention des conférenciers (2)

- on comprend mieux la logique à la fin de la semaine (1)

- elle est efficace, grâce à une forte participation au débat (1)

- un thème différent chaque jour, est fatiguant (1)

- some of the lecturers used PowerPoint badly, some spoke too fast for translation (2)

- bonne pédagogie (15)

► What do you think of the reading materials given, the library, and other existing or lacking means

     of education?

- muy bien elegidas, comprensibles, no muy largas y con gran contenido (1)

- falto, en mi opinión, el recurrir a algunas de las teóricas que tiene la organización (1)

- plus d’ordinateurs pour consulter Internet (1)

- pas assez de temps pour consulter la bibliothèque (5), prendre le temps pour expliquer l’organisation de la 

  bibliothèque (1)

- il manquait une bibliographie pour chaque thème, pour aller plus loin (3)

- très bien (8)

- dans quelques cas, le matériel de lecture était trop simple (1)

- provide a hard disc to save scans on it for later use (1)

►What do you think of the amount of reading material? How big a part of it did you actually read?

    Did you find additional readings on your own?
- algunos días fueron excesivas, pero en general, me ha parecido bien (1)

- bonne quantité de lecture, j’ai lu (quasiment) tout (12)

- manque de temps pour lire tout (80%) (4), à cause des tâches pratiques de la cuisine (1)

- j’ai trouvé autre matériel dans la bibliothèque et sur internet  (3)

- manque de temps (cuisine) pour lire plus que le matériel donné (2)

- certains textes un peu trop longs (écologie) (1)

- some extracts were severely cut ; it could be arranged in a way that includes obligatory readings and larger voluntary reading (1)

- j’ai tout lu et en plus j’ai lu un livre (1)

- il y en avait beaucoup ! Par deux fois je n’ai pas tout lu. (1)  

- J’ai lu 50% mais il ne faut pas réduire la quantité, on peut lire après (1)

- une meilleure organisation de la bibliothèque aurait permis de lire plus (1)

* What did you and your organization expect and/or need from the school? Did you get it?

- era una buena ocasión para aprender teóricamente, pero también acerca de la construcción de los movimientos (2)

- me voy mucho mas formada y eso es muy positivo en lo personal y como militante (2)

- une visión de conjunto de la IV Internacional (1)

- la formation a répondu aux attentes (théories et construction d’organisation) (7)

- j’au aussi appris à me former moi-même pour être une militante avec tous les arguments possibles (1)

- profundizar mas en la teoría marxista (1)

- je craignais que le niveau soit trop élevé, mais il était parfait, quelques thèmes pas assez approfondis (1)

- des topos poussés pour les apporter dans l’orga, cet objectif est pleinement rempli (1)

- I had hoped that there were more countries represented (1)

- I think I will be able to offer much more now, to give back, helping my comrades with more clear interventions (1)

- une meilleure capacité à analyser “les situations concrètes” et à en tirer les conclusions pratiques (1)

* Did you find collective living a good experience? Did the self organisation work efficiently? 

   What suggestions do you have for improving it?

- una buena experiencia colectiva (8) 

- il idioma hace que en muchos ocasiones no puedas mantener todas las relaciones que te gustaría con compañeros (2)

- discussion avec les participant.e.s sur la composition des équipes de travail (1)

- trop peu de temps pour la socialisation (1)

- le gros problème : le respect des lieux (tasses sales etc.)  (1) quelques soucis de vaisselle (1)

- faire vraiment l’expérience de l’internationalisme (1)

- cooking was kind of chaotic nature, could be arranged to avoid repetition of dishes (1)

* Are 10 days a good length for such a school? Would a seven days school attract more comrades 

   from your organisation? Would a 14 days school prevent comrades from participating?

- por una parte creo que asta bien porque es muy cansado pasar el día leyendo, discutiendo, etc. Pero falta tiempo para

  algunas temas (3)

- serian necesarios mas días, pero tendría el inconveniente de encarecer la formación y también dificulta a la gente  

  encontrar días libres para venir (1)

- en faveur de 14 jours, cela ne posera pas de problèmes pour faire venir les gens (2)

- 10 jours est bien, 7 est trop court (7)

- 10 days is better but maybe 7 days will attract more people (1)

- 14 jours avec un peu plus de temps pour respirer! (1)

- ajouter deux jours pour traiter des luttes et des expériences actuelles (1)

►Would another time of the year be better for attracting comrades from your organisation ?
- cette période de l’année est la meilleure (vacances) (15)

- the southern summer because we have longer vacations (1)

►What do you think of the number of participants?

- bien (10)

- permet de discuter sans être trop nombreux et on est assez pour amener de nombreuses expériences différentes (5)

- maybe a little bit bigger (2)

- nombre adéquate permettant une bonne ambiance sans tensions (1)

- plus de pays différents serait mieux (1)

- la présence d’un.e camarades du Brésil et d’Asie est enrichissante (1)

* How was the role of the staff and its functioning ?
- estuvieron siempre muy atentos, pero sin agobiarnos, creo que hacen una Buena función (1)

- bien (10) 

- always available (1)

►Would you have preferred the staff to be more or less (= not mentioned in the question in spanish!)  

   involved in discussions and the daily running of the school?

- me ha gustado la dinámica de no participar demasiado … nos sentimos mas libres de participar (1)

-  je pense que l’équilibre a été trouvé, on n’a jamais manqué d’aide et il était intéressant d’entendre parfois des prises de position du “personnel” (1)

- c’est bien d’avoir le temps du groupe de travail juste entre nous, ça permet d’approfondir les choses (1)

- c’était très bien comme c’était (10)

- more intervention by staff necessary : especially in the summary of the discussion, some guidance would help (1)

- in the plenary session I would have liked a little less interference by lecturers and older comrades. Some of the days it

   almost turned into a second lecture and that was not good. (1)

* What about free time? The free day? What kind of facilities/activities should there be for free time 

   in the school?

- es un buen día para descansar, en mitad de la semana esta bien (8) 

- aunque la visita me pareció corta (1)

- faire des formations pratiques sur le maquettage informatique pour apprendre à trouver plus facilement des choses (1)

- un jour de libre en plus (1)

- des films le soir (1)

- quelques ordinateurs de plus (1)

- maybe some kind of integration activity indoors (1)

- on est un peu loin du centre; un barbecue s’il fait beau (1)

*  What should be the follow-up to the school – on your side and on our side – for the participants of 

    this session ? Would/will you urge your organisation to sen people to such sessions in the future, 

    and help them prepare for them?

- je recommanderai certainement l’école à mes camarades (13)

- diffusion des lectures et des liens des enregistrements des exposés dans nos parties (1)

- je voudrais le plus possible me former (1)

- garder les contacts, approfondir la formation (4)

- discussions in national sections about participation(2)

- aider des camarades qui viennent pour leur préparation (1)

* What do you think of the participation fee? Would an increase in the participation fee prevent 

   people from your organisation in participating?

- pas d’augmentation des frais de participation, c’est un prix juste, raisonnable (16)

- prévoir une aide par les partis les plus riches pour faire venir des militants des pays « pauvres » (2)

- 75 € est peut-être trop cher pour les camarades d’Asie, d’Afrique et d’Amérique latine (1)

* Did you use the website www.4edu.info to prepare for the session? How will you use the website 

   after the session? Will you recommend it to comrades who were not present?

- je ne l’ai pas utilisé (6)

- je l’ai utilisé  (9)

- je recommanderai le site et aussi d’autres sites (6)

- les lectures sont difficiles à trouver (1)

- mettre les enregistrements et les textes plus en avant, the lay out is not very attractive (2)

- c’était utile pour se mettre dans le bain (1)

* Any other comments ?

- que les intervenants soient habitués à faire des formations et aient bien préparé (1)

- there is a lack of space for reading (1)

- merci aux traducteurs! (1)

Suggestions and improvements for the next schools

* Preparation of the content of the school and collaboration with the lecturers

- content proposals and proposals for lecturers are send to education committee for 

  approval

- lecturers receive the final contents with the list of all lecturers (and their coordinates)

- lecturers are asked to send us in advance their reading materials and the general 

  outline of their introduction (to be translated here for all participants during the 

  school) which will be put online at www.4edu.info for all participants 

- lecturers receive in advance the list of participants (as complete as possible)

- we send an intermediate report to the lecturers on how the school/participants are 

  doing, with possible suggestions concerning their topic 

* Staff (and interpreters)

Each member of staff should know the following

→ Set up of translation installation (for the interpreters: how to choose language, relay etc. to be explained to them before the start, avoiding delays during session) – set up of recording machine ( in case this is forgotten by the participant who is in charge) – use and recharging of microphones, use of beamer – installation of laptop with PowerPoint for lecturer.

→ Concerning the use of ICT and the library, a complete knowledge by all members of staff of the following, will increase efficiency of the use of the library and the laptops by all participants who wish to use them during spare time: set up of the library catalogue on the computer – use of www.4edu.info – use of our website iire@iire.org – organisation of the library books in the shelves – old books for sale in the fellow rooms – use of the internet on the three available laptops and in the different rooms of the institute. 

We can think about a better way to organize the viewing of DVD’s, video’s in the evenings: this can been done in FR1 with a small group, it is also possible for a large group in Ambon using the beamer.

* Work of staff during schools:

→ an overview is given (list in the office) of who stays where, of keys distributed and where to 

     return them at the end

→ a list of all participants and their coordinates is given to each member of staff

→ a financial system is put in pace to facilitate final accounts

- all cash money is put in one box

- all entries are noted in a single notebook 

- all expenses are noted in the same notebook

- all “proof” is kept in a separate box ( travel tickets, receipts from shops, beer etc.)

→ In Ambon, we put in place a press table at the end of the room.

- Notebooks for sale (one of each on display)

- books for sale

- Inprecor and Viento Sur (issues linked to the topics, cheap issues, subscription offer)

- an explanation of the sale of second hand book (where to look for them, how to buy them)

- a separate notebook and box for the press table (to be put behind locks each evening!)

- provide for writing: pens and cahiers

→ Staff does the follow up of the rooms in which lecturers stay, i.e. verify new sheets, towels and 

     also check if something needs cleaning (empty the bin, clean wash basin) 

→ Staff checks the daily shopping with each group and receives the receipts etc.

* The cooking and cleaning teams during the school

Kitchen team or cleaning team (to be discussed) should:

→ make coffee in the big container in the kitchen: fill the thermos flasks for breakfast and prepare 

     coffee for the morning break ; no coffee making in the kitchenette on the first floor

→ prepare hot water for thee in the thermos flasks (depending on how many people drink thee)

→ keep the kitchenette clean: washing cups, putting them back on the shelves etc

* Concerning the kitchen

→ we need to buy: a simple mixer (staafmixer), two strong, middle sized knifes, two small salad 

     bowls (strong glass or metal), vlamspreiders for each gas pit

→ we need to buy more foodstuff in advance and even more coffee ; fill the deep freezer and put  

     up  a list of what is in it so that people have an overview and can cross when they use something

→ make an inventory of everything in the store room (how many bottles of wine do we have???)

→ buy napkins in advance (enough!)

→ improve the cleaning system (!) and check the dishwasher in the morning and in the evening

Conclusions and proposals

* The evaluation questionnaires for participants 

→ daily evaluation sheets should be reworked, simplified and uniform across  

     languages

→ a few days before the end of the session, we distribute a final evaluation sheet 

    (the same in all  languages!) as a basis for a global personal evaluation by each 

     participant; we stress the importance of possible suggestions and precise proposals

     by participants, in order to improve the school; with the computers available, we

     ask participants to write their comments on the computer (this makes the reading 

     of the evaluations much easier!)

     We make a summary of these evaluations, discuss them amongst co-directors and

     transmit them to the lecturers in order to improve/change  their lecture. 

The link between lecturers and staff should be strengthened throughout the whole process of preparation, intermediate reporting, discussions at the school and evaluation afterwards

* The contents of the topics
As a conclusion after the comments by participants and discussion between co-directors, we suggest the following improvements on three topics.(It must been said that we did not spent enough time to prepare with the lecturers. This should be better next time!)
On the topic of the ecological crisis 

There should be more focus on:
- a short but precise explanation of the climate crisis and its consequences

- the different ‘green’ political currents and especially our answer to ‘green capitalism’

- how to build a large climate &justice movement

On the topic of the central role of the working class
This topic needs reworking: 

- a historical part on the history of the workers movement in Europe

- a more sociological part on the formation of the ‘new’ working class

- a more strategic part on the role of the workers/wage earners/ precarious workers/unemployed/ youth/migrant workers/women workers in the fight against the crisis and for radical change

On imperialism, the role of the US and of Europe

More developments of the following aspects:

- the role of Europe as an imperialist power

- strategic questions and the link with the theory of permanent revolution

- the building of a strong anti-war movement
* The global preparation of the Youth School
We should make an effort at the Institute to encourage lecturers to prepare outlines and readings well in advance, for consultation and preparatory reading by the participants.

[For this YS, not all reading materials and outlines were prepared in advance and put on www.4edu.info.]

The translation of the outlines in the three languages should be a priority for staff and translators as it makes listening to the lecture with headphones, more easy.

We should, at the Institute, also stress the importance of the questions that are being put forward for the discussions in language groups. 

These questions play a very important role in the assimilation of a given topic by the participants, in the plenary discussion and in later readings by the participants.

We can improve on the practical work for the groups (cooking, buying in shops, cleaning).

We can improve on the use of the library, the use of ICT, the selling of books (see practical proposals).

The three computers donated by the F.I. were used by the participants; two other laptops can also be used if necessary. There must be a precise follow-up of the use of laptops (security, putting them in a safe place at the end of the day etc.)

Marijke and Bertil (co-directors) 

PAGE  
10

